Sample PMO Service Catalogue

Portfolio management - connect to the

broader org as the champion of value

Portfolio
Management
marketing

Portfolio
Management
design

Portfolio
Value Metrics

Project
prioritization

Enterprise
level
planning

Project
selection [
optimization

Business case
management

Strategic
planning

Key program
decisions
with AHP

Capacity
planning /
Scheduling

Portfolio &
Enterprise
Reporting

Demand
Management
| Front Door

Portfolio Risk
Management

Confidence
tracking /
Benefits
realization

Enterprise
OKRs & Goal
Setting

Resource
Management

Project delivery - work with the PMs

to get projects done to high standard

Project
governance [
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Project
Reporting

Burn-down
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Project
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PM support - drive standards
to improve efficiency and
consistently of delivery

PM Training,
Development
& Mentoring

Methodology
& Standards
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documentation

Sponsor

Training

Knowledge
Management

PM [ PPM
tooling

PMO Structure
& Staffing
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& ESG
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Tools, data &
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transparent
choice



