
Helps fix these

Fixing this Project 
prioritization

Late projects Stopping and 
starting

Projects fail to 
deliver intended 

benefit

Overloaded 
people / staff 

burn-out
Poor quality

Project prioritization

Put in place  a formal project intake process that would allow us to 
triage and prioritize work and to clearly decide which projects NOT to 
start. This would involve tools, forums and data and would give both 

visibility and control over investments.

Our people are overloaded which directly leads to late projects, over 
budget projects and failed projects. For example, Project X failed 

wasting £250,000.

EXAMPLE:

When we fix this, we will be able to…. 
(reduce late projects, reduce waste, etc.)

How to connect your root cause to the problems it addresses.


