Our people are overloaded which directly leads to late projects, over
Project prioritization budget projects and failed projects. For example, Project X failed
wasting £250,000.

Put in place aformal project intake process that would allow us to
triage and prioritize work and to clearly decide which projects NOT to
start. This would involve tools, forums and data and would give both
visibility and control over investments.
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When we fix this, we will be able to....

(reduce late projects, reduce waste, etc.)
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