
GETTING STARTED WITH
TRANSPARENTCHOICE
Welcome to the future of
decision making

watch the video, download the template, get
building

 watch  download

https://f.hubspotusercontent30.net/hubfs/301083/Training%20Micro-Guides%202021/Deployment%20Guide.xlsx


Configure Attributes

HELP PAGES
Jump onto our Help pages for
slides, videos & best practice

Make a Plan
Build Criteria
Criteria Weights

Configure Pipeline
Score Projects
Report Results

 follow the same flow as
this deployment guide

 click on the page
you need

 
Listen to Best Practice video
for tips on how to drive great

results (ideal as audio on a nice
walk)

 
Watch Software User Guide
for a click x click step through

the software (best done with the
software open in front of you)

 watch our videos or
download slide decks

we recommend listening to Best Practice videos as homework, then
watching Make a Plan Software User Guide to help get you started. After
watch the Software Set up modules as you work through each stage

https://www.transparentchoice.com/user-guide/attributes
https://www.transparentchoice.com/user-guide/getting-started
https://www.transparentchoice.com/user-guide/build-criteria
https://www.transparentchoice.com/user-guide/weight-criteria
https://www.transparentchoice.com/user-guide/pipeline
https://www.transparentchoice.com/user-guide/scoring
https://www.transparentchoice.com/user-guide/reports


CORE TEAM
Identify the day-to-day team

DECISION SCIENCE FACILITATOR
Bringing AHP to life for your organization
this role will help craft criteria, structure

the decision and manage real-time voting.
Ideally external

SOFTWARE SUPER USER
This is the real 'hands-on' hero, who'll need
to learn all our tricks to get your data into

our software.
Ideally internal

PROJECT LEAD
This is the change agent in your organisation
whose mission it is to embed the process for

how the software is used. 
Ideally internal

speak with us if you'd like to connect with one of
our recommended partners for external support

EXECUTIVE SPONSOR
Successful deployment relies on strong
visible leadership. Being involved in key

meetings will make a big difference. 



EXTENDED TEAM
Identify the broader group to involve

EXECUTIVE
STAKEHOLDERS

Getting your leaders involved in
shaping & scoring criteria is

important. Should be just a few
hours required. 

SUBJECT MATTER EXPERTS
SME's are your engineers,

marketeers, sales people etc. Get
them to score their areas of

knowledge, using targeting to make
the best use of their time.

get milestone meetings into the diary early to
give your deployment velocity

EVERYONE ELSE!
From the people who allocate the

budget to the folks who do the work...
make your decisions transparent and
inclusive. All Hands updates are ideal.



4-STEP PROCESS
Plan your deployment

BUILD MODEL (S)
Engage with your leadership team
to turn your strategy into weighted

criteria. 

SET-UP SOFTWARE
Configure software to collect data,

define decision process & target
scoring surveys.

SCORE & REPORT
Collect data, then feed results into
reports. Use these Reports to build

your portfolio.

learn what you need to do at each step & find out
where key milestones are...

MAKE A PLAN
Build awareness for AHP, alignment

around the need to change, and
decide on your portfolio buckets.



MAKE A PLAN
Build awareness for AHP, alignment around
the need to change, and structure portfolio

delivering value means delivering change - for
that you'll need alignment & velocity

Make a Plan
See more materials here on Client Hub

https://www.transparentchoice.com/user-guide/getting-started


BUILD MODEL (S)
Engage with your leadership team to turn
your strategy into weighted criteria

managing diaries is key, as having time to build
criteria with your leadership is invaluable

See more materials here on Client Hub

Build Criteria Criteria Weights

https://www.transparentchoice.com/user-guide/build-criteria
https://www.transparentchoice.com/user-guide/weight-criteria


SET-UP SOFTWARE (1)
Set up Attributes to enable data collection
for your model

Good planning will make configuration very easy
- why not use our excel toolkit to help?

See more materials here on Client Hub

Configure Attributes

https://www.transparentchoice.com/user-guide/attributes


SET-UP SOFTWARE (2)
Set up Pipeline to make it easy to bring in
and organize Projects for your review

This is a super user-led step. Book 1-1 training
for support once you have an initial plan.

See more materials here on Client Hub

Configure Pipeline

https://www.transparentchoice.com/user-guide/pipeline


SCORE & REPORT
Collect data, then feed results into Reports.
Use these Reports to build your portfolio

line up your results to inform your budgeting
process for maximum impact

See more materials here on Client Hub

Score Projects Report Results

https://www.transparentchoice.com/user-guide/scoring
https://www.transparentchoice.com/user-guide/reports


READY IN 8 WEEKS
Compress delivery into 8-12 weeks with our
4 step training program

schedule 4 training sessions with us now to get
moving with the software

 Training sessions
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WANT  MORE?
Watch the video, download the spreadsheet,
visit the Client Hub, or go to our Help pages

 click here to
get started

 client@tch to access

Make a Plan
Build Criteria
Criteria Weights
Configure Attributes
Configure Pipeline
Score Projects
Report Results

 click here to get Help

 click here
for free

resources

https://f.hubspotusercontent30.net/hubfs/301083/Training%20Micro-Guides%202021/Deployment%20Guide.xlsx
https://www.transparentchoice.com/client-hub
https://www.transparentchoice.com/user-guide/getting-started
https://www.transparentchoice.com/user-guide/build-criteria
https://www.transparentchoice.com/user-guide/weight-criteria
https://www.transparentchoice.com/user-guide/attributes
https://www.transparentchoice.com/user-guide/pipeline
https://www.transparentchoice.com/user-guide/scoring
https://www.transparentchoice.com/user-guide/reports

